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QUESTION 1

The Team is responsible for delivering potentially shippable product increments at
the end of each Sprint.

Development Team
Scrum Team
Cross-Functional Team
Self-Managing Team
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Answer: A

QUESTION 2

Scrum Team is self-empowered to do whatever is necessary to achieve sprint goal within
organization guidelines

A. True
B. False

Answer: A

QUESTION 3
Select which of the following statements is the most accurate.

A. The Scrum Master is responsible for documenting the Sprint Retrospective discussion.

B. The Scrum Master is responsible for summarizing the Sprint Retrospective discussion and
reporting the discussions to Senior Management.

C. The Product Owner is responsible for summarizing the Sprint Retrospective discussion and
reporting the discussions to Senior Management.

D. The Scrum Master is responsible for facilitating and participating in the Sprint Retrospective
Answer: D

QUESTION 4

Story Points are for sizing, not for time estimation?

A. True
B. False

Answer: A

QUESTION 5
A chart is a graphical representation of work left to do versus time.

burn down
flow

pie

gantt
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Answer: A
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