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QUESTION 1
During Project Initiation, what benefit does a walk-through of the current process provide?

A walk-through allows for a better understanding of the budget needed for the project.
A walk-through allows for establishing project milestones.

A walk-through allows for identifying the types of resources needed on the project.

A walk-through allows for identifying opportunities for process improvement.
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Answer: C
Explanation:
http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf

QUESTION 2

With project level governance, which role is responsible for preparing and distributing the weekly
project status report for a Governance meeting?

A. Project Sponsor
B. Project Manager
C. Individual Team Leaders
D. Lead Business Architect

Answer: B
Explanation:

http://webcache.googleusercontent.com/search?q=cache:iOeBrEphjwWcJ:www.pega.com/insights/
articles/delivering-vision-power-multi-level- governance+&cd=1&hl=en&ct=clnk&gl=in

QUESTION 3

Apart from the methodology, what other factors can contribute to the success of a project?
(Choose three.)

The proficiency of the project team with Pega 7

The number of resources assigned to the project; bigger is better
Collaborative teams working towards common goals

The support from the enterprise, including end users

The size of the project; smaller is better

A strictand rigid change control process
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Answer: ACD
Explanation:
http://www.chellar.com/AnalysisFu/docs/Getting_Started_with_SmartBPM_1.3.pdf

QUESTION 4

Which of the following project parameters may typically be adjusted to accommodate a change
request? (Choose three.)

The project timeline

The business vision statement
The program charter

The project scope

The project resources

moowp

Get Latest & Actual PEGACDA71V1 Exam's Question and Answers from Lead2pass.
http://www.lead2pass.com



http://www.lead2pass.com/PEGACDA71V1.html
http://www.lead2pass.com/

» Instant Download * PDF And VCE * 100% Passing Guarantee » 100% Money Back Guarantee

F. The program mandate

Answer: ADE
Explanation:
http://www.cognitivedesignsolutions.com/Information/ProjectMgt.htm

QUESTION 5
The Project Sizing spreadsheet allows changing the complexity of:

specifications
objectives
requirements
application
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Answer: B
Explanation:
http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf

QUESTION 6
The Application Document wizard allows the user to tailor the level of detail of:

Case Types and Case Type Criteria

Case Types, Supporting Specification Categories, and Case Type Criteria only
Case Types and Supporting Specification Categories only

RuleSets, Case Types, Supporting Specification Categories, and Case Type Criteria
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Answer: D

Explanation:
http://webcache.googleusercontent.com/search?q=cache:Q4e8YmymZrlJ:https://pdn.pega.com/i
mplementation-methodology-dco/using-the-application-document-
wizard+&cd=1&hl=en&ct=cInk&gl=in
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